Overdose System of Care Committee Meeting
Delaware State Fire School Dover, Delaware
June 18, 2019 9:00 - 11:00 AM

Members Present: Elizabeth Romero; Rick Hong; Lori Bradley; Frank Marro; Kevin Bristowe; Jolomi Ikomi; Lynn Fahey; Sharon Kurfuerst; Cathy McCay; John
McKenna; Marc Richman; Karyl Rattay; Robert Coupe; Rebecca Walker; Lori Lee; Sandy Gibney; Ruben Nalda; David Roberts

Alternates/Guests Present: Erin Watson; Brent Waninger; Erin Goldner; Ashton Bradley; Stephanie Denning; Jean Gloss; Marsha Johnson

Staff Present: Diane Hainsworth; Jacki Poore; Josalyn Francis

TOPIC

INFORMATION

DECISION OR ACTION
PLAN

. Welcome

I1. Introductions

I11. Approval of Minutes

Minutes from March 12 meeting were reviewed and approved.

1V. Stabilization Center
A. Debrief of Tuerk House tour

B. Creation of Stabilization Center
Subcommittee

e Charge of Subcommittee

e Frequency of Meetings

Rick Hong reported that a small group attended the Tuerk House Tour. He
stated that it was very informative. They learned about some of the
challenges and successes in starting the center and that they are expanding.

e The group discussed. Some concerns were that there was not
enough data and there was some concern about the medical
component. A question was raised asking if the stabilization center
needs to address places that can receive both mental health and
substance abuse, it was agreed that both need to be managed.

The group discussed the creation and charge of a Stabilization Center
Subcommittee.

e The group identified that the charge of the Subcommittee could
include addressing timeliness; dealing with behavioral health; trying
to keep people engaged in treatment; defining what type of services
could be done by telemetry versus face to face; transportation; and
exploring levels of care.

A motion was made to start a
Stabilization Center Subcommittee, the
motion was approved. An email will be
sent requesting volunteers and/or
recommendations for the subcommittee.
Once members are identified they will
start planning meetings.

V. Emergency Department
Change Packet
A. Major Components
B. Naloxone Kits for ED &
EMS Leave Behind

Elizabeth Romero stated that some of the components of the change packet
include increasing screening for fentanyl; the induction of MAT in the ER,;
peers in the ER; and workflows. Rick Hong stated that they will send a copy
of the packet to the group. They will be adding components, and ask for
input from the group. The group discussed.

Diane Hainsworth reported that they have looked at four states that currently
have Naloxone leave behind in place, they have created a report that will be




shared with the group. The program gives EMS and possibly law
enforcement the ability to leave behind Naloxone at a scene. They have
received a SAMSA grant that will provide the funding for the Naloxone.

V1. Announcement of the HRSA
RCORP Grant Award
A. Establishment of Rural
Subcommittee
B. Next Steps

Diane Hainsworth reported that Public Health was awarded a HRSA grant
from the Office of Rural Health, to look at substance use disorder in the rural
population. This year is a planning series, the primary role will be data
collection and analysis on substance use disorder within rural communities;
assessment of what prevention, treatment and recovery options are in that
area; complete a gap analysis, work plan and sustainability plan.

She stated that they would be asking for volunteers to serve on a rural
subcommittee. It was pointed out that to be on a subcommittee one does not
need to be a member of the main committee.

VII. Round Robin of current OUD
Efforts

Secretary Coupe reported on law enforcement. He reported that New Castle
County police are continuing their Hero Help program. Georgetown PD has
partnered with Connections. Smyrna PD is doing a similar program. DSP
Troop 3 is looking at partnering with DSAMH.

VIII. Adjournment

Meeting adjourned at 10:45 am.




